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English Version [Max. Marks: 50]

Q.1 Answer Briefly: (Any five) 10

(1) Give the definition of motivation.

(2) What is Positive attitude?

(3) Explain formal and informal communication.

(4) In which year CPM Method was developed and by whom?
(5) What is change management?

(6) Explain: Corporate event management.

(7) What is event infrastructure?
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Q.2 Describe the barriers to business communication.
OR
(a) Explain the difference between communication and reporting.

(b) Explain self-development and communication.

Q.3 Explain the tools of motivation.
OR
(@) Explain: Information Technology for controlling
(b) Explain David McClelland's need theory.

Q.4 (a) Answer the question (any one)

1. Explain the Significance of Event Management.

2. Explain the process of change.

(b) CASE STUDY
Paras Modi has been working in Ram Ltd. for last 15 years. Gradually,
he was promoted to foreman. He takes pride in whatever he has obtained and
likes working in the company.

At present, Shri Modi obtained the discovery of short production
process, which he stated to higher officials. But he feels that his discover is not
honored properly. Some employees also feel that, the employees are prejudiced
that their suggestions do not reach to the top level and top level's orders,
suggestions etc. do not come down to bottom level. Actually belief developed
in the employees was wrong.

Questions:
(A) In the above case, which managerial problem is connected?

(B) What should be done to improve the situation?
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Gujarati Version [Max. Marks: 50]

Q.1 2sMiwdlol AUl (518 UL Ui 10

(1) A [HNQL of] cluy] 24 [\).

(2) €SRIAHS d4Rl Aed g2

(3) Alels el wd[(ds HilSdluULR UHMA).

(4) CPM Ugg,[del) [Asiy sui Ui Sloil talRL )2

(5) URddst AUldet ¥ed )2

(6) ¥Hostd): s\ul3e §dee Aulda

(7) 8o gl 542 Aed gj?

Q.2 Sy HIfSdlUURA MdAUS( A5di ) URW drld) 14
ed|
() HL[EdlAULR W HL[eAIINLL dRel) dsldd AHdl.
() 2a(dsiH Ha HilsdlHAUR yHdl.

Q.3 A [HUWAstL W1R] AHdl. 14
el
() AHod) : wig2A UlSUMI esHled 254041
() 5[as N55QQe5e{] x| ldlsdl Riegid AHdl.

Q.4 (¥ «1A wial usiluiell s18 usl v1s usil waie »{1ul. 6

(1) 8o JUlGele] Hecd HHd]
(2) URddetefl Ulsul YHd)
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(o) 34 Sl

AH (@1 uRA HIEL deR aNell oslsiAdl edl. sl Wadl Aad] d)
81231 Yil uSTA] 2ASUL sdl. B Hey dsil dua old ). SU-flui 514 539
AHal Wol M &d.

slaHi HEl A Gaulestulsul 251d ddl Herdsdl 20d UiH 4, %8 bl

Uldlell Gula allcl, Ul dsfl ultel 241dsiRd 1M w1d] «ifs Aq AU
a1, 32dls sHURIA Ul 41q % o1y, Bl sHARIHeAl HelHi
Ad] Hiddl FNALES 5 WHIRE YUoll, WLl Aol W[ G quL2] Yl
uslydi o «iefl dHey G quLlell «{1A ds Wizl e5HL 5 YUstlHlefl
2c1=19{] 412 2y Y] «tell. dlrdaui, sIHERIMI ZNAAE] Hiddl b1E]
&dl.
usl :
(1) GURell 5uH1 KU Aulg 51y us Asn1]4) 82
(2) AL URRa(d YulRdl 53l GUIAL (yUsil) 522112
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